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Who we are

© NWF Group plc is a focused specialist distributor of food, feed and fuel

Revenue £381 million Operating profit £8.9 million Operating net assets £55.4 million

Financial data from 2009 full year
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Group overview

9

Specialist distributor of food, feed and fuel

First half performance for NWF in line with expectations

Revenue decreased by 11.4% to £175.5 million (2008 H1: £198.1 million)
Operating profit down 21.6% to £2.9 million (2008 H1: £3.7 million)

Profit before taxation up 11.1% to £2.0 million (2008 H1: £1.8 million)
Headline earnings per share up 7.1% to 3.0p (2008 H1: 2.8p)

Interim dividend unchanged at 1.0p per share (2008 H1: 1.0p)

Reduction in net debt of 41.1% to £17.5 million (2008 H1: £29.7 million)

Debt to EBITDA at 1.5 times (31 May 2009: 1.6 times)

Group overview
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Business highlights
i food distribution

2009 2008
£m £m %
Revenue 20.6 20.5 +0.5
Operating profit 1.7 1.0 +70.0
Average pallet spaces stored 100,000 107,000 -6.5

9 Record operating profit for food distribution

©  Storage at capacity at end of H1, customers squeezing stock holdings
©  Outloads up 7.5% to 727 per week

©  New business won to maintain fill in H2

©  Service levels consistently at 99.5% or better

9 Improved warehousing and distribution efficiencies

9 Increased backloads by 40% over prior year

6 boughey
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Business highlights i feeds

Business highlights
i feeds

2009 2008
£m £m %
Revenue 41.2 49.4 -16.6
Operating profit 0.5 1.4 -64.2
Tonnes 196,000 213,000 -8.0
©  Tough market conditions as the UK dairy herds continued to graze

9

into October

Margins squeezed by falling raw material prices and greater
competition for volume

Increased compound direct sales to farms by 7%

Blending at the Wixland mill (Devon) to increase asset utilisation
from November

Strengthened management team i new operations director

Good progress on added value products
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Business highlights i fuels

Business highlights
i fuels

2009 2008
£m £m %
Revenue 113.7 128.2 -11.3
Operating profit 0.7 1.3 -46.2
Million litres 166 166 -
O] Adverse market conditions
9  Warm Autumn reduced demand for higher margin Heating oil,
winter started in December
© More stable oil prices than in prior year
©  Strong depot based teams i continued operational focus
O] Maintained volumes
D) Excellent results at Wardle, Nottingham, & Card Marketing
D) Working on bolt on opportunities
wNWF Fuels 7
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